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3.1 #RIUNNIAINTIIRUNTIAGY 30 Siquisu 2567 (Ruga Q2/67) L

GOAL : MU28UINI5UNISUSUITINNITATUNISLUNISAFINTUSLEANSAIN

KPI : 1. %U28U3n15188N192IngANI9NISIEUSEAY 6-7 \/
2. BU8UIN5UUTZANSNINATUNITHUNISARINIULNLN 5p8a8 75 \/

A . . (@ D el
- Accounting = Budgeting ~Competency Building “Division of regional = Efficiency control
(- £ S a o/ a ] = v U = a o o ¥V
NRUIIZUUUYYUINIT AAFITINUDYTIIULWYIND WGN‘iJ']ﬂﬂEJﬂ’]Wquﬂa'mi health N1UIKRITAMN ANRNIUNTNUNIY
v a Y o Y o = a a
ATUNIILIUNIIAAY LUF - INKIN LATDINBUITANTAN
Ll —
doiunisau &u 30 V.. 2567
Risk
sHa HUD8vIU CR QR Cash NwC NI e EBITDA 1ISuUvISVAVIKADANS
Scoring
10704 |HuDvUD&aIn,sSWN. 5.2 4.88 2.4 500,741,710.64 | 170,596,932.95 o 198,885,802.24 172,370,939.52
10991 |unnaiv,.sSwWu. 21 1.89 066 40,418,965.66 10,420,232.29 1 13,910,787.33 -12,393,163.26
10992 [TuudV,SWU. 3.28 2.83 1.05 32,182,496.40 2,937,615.47 o 10,668,126.53 763,778.26
10993 |ASUTULSDI,SWU. 133 1.21 0.25 19.,485,023.64 3,861,496.00 2 11,757.160.16 -44,394,211.79
10994 |JFISSTUAHI,SWU. 1.97 171 0.49 25,698,877.97 576.21756 1 3,148,360.75 -14,186,284.19
23367 |undv,swn. 163 146 0.41 14,334,867.09 | -10,974,286.93 2 -4,826,150.12 -13,523,046.67
SJU D.HUDVUDAA) 632,861,941.40 177.418,207.34 233,544,086.89 88,638,011.87
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S08a2l59NeU1aNINgANIINISHRY 52AU 7 LAY 0% Wazseau 6 LAY 0%

Risk score
KUDEUSNIS
Q4/66
SW.KUDVUDE) 1
sw.uinalvo 1
sw.luudv 1
SW.ASUtJISDV 2
SW.ddossunnl 1
sSWN.UISv 1
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Useandnan Total Performance Score Q4Y64 - Q2Y67 Sai

V': /

HUJ8gUSMISDUs=anSniwaiunistounsnavwiutneun TPS. WhKW1e Q2 : > Spbua: 50

TPS Score TPS Grade T b
Tsuwenula !
Q4Y64 | Q4Y65 | Q4Y66 | Q1Y67 | Q2Y67 |
Hupoudahn | 115 1 12 1 1 i
ulnalv 8 95 8 1 1 i
Tuudv 85 115 7 7 105 i
FEYEEDY 7 | 105 | ns | ns | ms i
DSSEUAH 9 105 7 95 | 15 |
u3vY 95 7 6 6 5.5 i
$aga:NrIULNEUn i
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NANIIATIVHIUANNNUYY T18159neua Yeuussanu 2567

Ll
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- o A:zlLUU
aqu HUJ8&USNS

U.A.-67 N.W.-67 0.n.-67 Ww.e.-67 | w.n-67 SOu Soea:
1 IS\)WEJ‘\U‘laHua\)UDé"mU 100 100 100 100 98.00 498.00 99.60
2 |lsuwgulraulnal 95.50 100 100 100 100 49550 99.10
3 [lsuweualuudv 100 100 100 100 100 500.00 100.0
4 |lsowguaAsunyLSov 99 100 100 100 100 499.00 99.80
5 |ISOW8IUIagISSTUARN 100 100 100 100 100 500.00 100.0
6 [lsuweiurauldvy 100 100 100 100 100 500.00 100.0
ADagdoHI 99.08 100.00 100.00 100.00 99.67 299250 99.75

Wiutnoun 100%
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v a = o/ A
A3UNANITUTULANUNNNNSAY Planfin sauAssluas U 2567 ¢

o =
v
FIEMINATRA ERATORTELgh) FWAUINAN . Tuus TWATYYLIDY | IW.ETIURM WAL
el 938,700,000.00 196,703,907.37 142,215,110.78|  240,114,602.99 159,254,743.60 111,758,411.50
swaldse 766,600,000.00 185,753,788.75 135,444,236.63|  232,506,011.41 151,797,177.47 108,878,946.88
EBITDA 172,100,000.00 10,950,118.62 6,770,874.15 7,608,591.59 7,457,566.12 2,879,464.62
2uiufiamuld (20%EBITDA) 34,420,000.01 2,190,023.73 1,354,174.84 1,521,718.32 1,491,513.23 575,892.93
wnun1sdnde/Samdaeiiutigeuss sw. 36,308,460.00 2,160,000.00 1,354,000.00 1,500,000.00 1,473,498.62 0.00
fndauntsamu o EBITDA 21.10 19.73 20.00 19.71 19.76 0.00
20%EBITDA - 233un15aauiiuiige -1,888,459.99 30,023.73 174.84 21,718.32 18,014.61 575,892.93
NAIATIEANITANURUUIF Wi

an31 NWC %9899 >20%EBITDAsiRI 183 8LRAYsBLBY

PlanFin tuu

nuﬁqiaaqw‘ﬁ (NWC) 4 30 fiugnegu 353,521,118.60 30,569,972.95 31,865,615.95 23,419,800.51 36,288,373.33 21,816,120.53
Lﬁuﬁwiammﬁaqw% a4 30 fiueneu 152,939,080.38 11,472,107.89 17,243,863.98 5,618,831.60 15,176,760.80 4,554,093.82
sweiadsdaLfiou 63,883,333.33 15,479,482.40 11,287,019.72 19,375,500.95 12,649,764.79 9,073,245.57
Sasndaunudisesgrs (NWC) die s1edneiafesiaiiou 5.53 1.97 2.82 1.21 2.87 2.40

nud1sesns (NWC) %iasnsau >20%EBITDA 351,632,658.61 30,539,949.22 31,865,441.11 23,398,082.19 36,270,358.72 21,240,227.60
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250,000,000

(J Y 1 1 dl
E Alsansg (lusruvuaanu/atdan)
200,000,000
B 150,000,000
I 100,000,000
I 50,000,000
D 0 i:uiu i B inung __
sW.uUaLAA SW.UNATY sw. uuds SW.a5UEDY SWL.AITSALAUN SW.UTISY
A -50,000,000
MQ4/65 HQ4/66 uQl/67 MQ2/67 uQ3/67
EBITDA (MOPH) rirlsans (Tisouwawmu/midou)
SW.KUDUWNA)| SW.uIna1v sw.luudv | sW.ASUMASDY [SW.JISSUAKY | SW.UISW SOU D.un.
Q4/65 236,702318 | 41243099| 48851509| 52274239 44,631,031 15,534,330 439,236,526
Q4/66 54,368,801 6,924,643 1,404,659 2,288,188 9,763,122 2,210,689 120,017,532
Q1/67 71,685,872 11,864,037 5571741 16,933,664 11,355,744 2,606,474 120,017,532
Q2/67 155,927,710 12,800,225 7,723160| 15,230,351 8,741 316 -438 815 199,983,947
Q3/67 202,918,224 14,331,042 10,667,077 11,261,555 3,148,361 -4,826,150 237,500,109
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Cash Ratio >0.8

——SW.UUDNNAN  E-SWANNATY S TUUAY  SCSWLASYSIBRY S SWLAssMAUN 0 SILUNTed

2.40

1.05

0.68

0.49
0.41
0.25

Q4/64 Q4/65 Q1/66 Q2/66 Q3/66 Q4/66 i.4.-67
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Nud15a9dns NWC = unsweiiguiiau - uildunguiiau

~4—SW.4%UDILNAA B SW.UINATY SW.TUURY =5, A I3D9
—=5W.HITTUQUN W39 =574 2.UA,
900,000,000
800,000,000 - —h
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Nud1savdgnd NWC = funswavyuiiau - wilduuyuiau

=5, U1NATY sw.Iuusds  ——sw.a3ysusas SN.F{554QUN SW.U1I9Y
90,000,000
80,000,000
70,000,000 —=
60,000,000 ‘g
50,000,000
40,000,000 7 - 40,894,768
30,000,000 / 32,181,446
25,698,878
e e
10,000,000 i
0
Q4/64 Q4/65 Q1/66 Q2/66 Q3/66 Q4/66 i.u.-67
Net Working Capital nudsovans  (Funswényuideu - KiFukyui3eu)
sw.huuDA)| sw.uinav | sw.luudv | sw.ASYTESDD |SW.dDSStuAK1 | SW.U13w U D.un.
Q4/64 235,665,653 | 22401573 | 27,798740| 13,986,837 | 35942358 | 22183352 357,978,511
Q4/65 422494268 | 63,951,923 | 53,057,347 | 45599191 | 52236960 28841659 666,181,348
Q1/66 479801943 | 59059343 | 64177965 70567,062| 80273596 | 41,867516 795,747 425
Q2/66 470286271 | 78130636 67821665 71405634 75125440 45690740 808,460,386
Q3/66 439,187,792 | 57,675,839 | 49,891,886 48336,639| 54454950 3377759 683,324,697
Q4/66 429100884 | 42337,791 | 33882256 32345215| 41,073,057 | 23,997,688 602,736,892
i.0.-67 504,601,944 40894768 32181446 19383719 25698878 | 14334867 637,095,623




A07UNTITAUNITRUNITARININTWIMIANUBITAY Y 2563 - 2567 e |

159953 (NWC) wag Ruinjenamvaagndnasinuil(HMBRD) FY2563 - 2567
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Do
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|
|
666,181,348 | 639,796,545
/\ : 602,736,892 4 632,361,041
600,000,000 !
|

/

500,000,000 / Y 497,481,002
I
400,000,000 :
I
: 277,011,296
I

|
|
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|
|
/ I
357,978,511 I
300,000,000 15 7 :
/ I.>/\k2 16,538,506 :
200,000,000 i
|
|
|
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|

195,767,075
193,973,206
100,000,000

I
I
<>/ I M g5 638,012
57,801,932 :
I
L] / L] T I T . .
I
-100,000,000 -84,641,469 !
B716,882,352
T ——NWC -=—-HMBRD
-200,000,000

NWC awsauduuan wazlivudlduiiuanas
HMBRD fiuusliiuanas a1atliasuain o
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D, SR
HMBRD RuyU1jenamaagnd(matinuil) U 2563 - 2567 '+ |
3 q = ‘e

v i

1BulsvAvIKADANS (Kavkiau) . N

SWHKUDVUIE | Sw.unav sw.luudv |sw.n§qtgl§aoi SW.ISStUAKY|  SW.Udvd SOu d.un.
Q4/63 -56,346,097 | -14,080,558 -1,347289 § -12,052,133] -11,633,690 -11,422,586 -116,882,352
Q4/64 15,510,821 -26,335,401 -16,875,864 | —31,048,726i -10,739,940 -15,152,359 -84,641,469
Q4/65 146,735,163 15,489,289 19,602,716 | —4,347,232! 21,990,934 -5,497,663 193,973,206
Q1/66 220,796,217 19,268,769 30,011,290 | 28,194,882, 52,655,238 14,011,182 364,937,578
Q2/66 225,563,575 47,901,459 43,083,815 | 37,887,2792 50,329,746 21,406,603 426,172,478
Q3/66 194,857,006 27,505,758 29,563,510 } 11,339,711! 30,959,487 12,638,815 306,864,287
Q4/66 152,939,080 11,472,108 17,243,864 |- 5,618,832! 15,176,761 4,554,094 195,767,075
Q1/67 204,849,888 20,360,119 21,268,296 | 247,580i 22,103,768 8,181,643 277,011,296
Q2/67 196,732,187 8,785,485 15,190,039 |- 14,396,134i 8,901,567 1,325,363 216,538,506
Q3/67 172,370,940 |- 12,393,163 763,778 - 44,394,212 ! - 14,186,284 |- 13,523,047 88,638,012
Q3/67 - Q4/66 -22,486,066 -39,898,921 -28,799,732 | —55,733,922i -45,145,771 -26,161,862 -218,226,275

ot 1fiou dauneu 2567 HMBRD uunin 2 uuia sw.uiuaatinan, sw. luuds
Wuavasan (-44.39) Suvmwm ldua sw.asuasog
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o
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Alagms lisausuaauuasadau (EBITDA)

500,000,000

400,000,000

300,000,000

200,000,000

100,000,000

-100,000,000

/\ 439,236,526

—EBITDA

EBITDA ATNSIY
WJuuan

364,033,280 \

Y

/

Juurldufauy

544,087

199,983,947:

120,017,532

/ 47,361,668

|
|
|
|
|
|
|
|
i
Q2/67 Q3{ 67
|

I I \ / I I
Q4/63 Q4/64 Q4/65 Q4/66 Q1/67
-38,144,840
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EBITDA nlsgnd(lisausvamunasandou)

EBITDA (MOPH) rilsans (lusouvuavnu/Andou) r ‘:
SWHUDVUSEY) | Sw.nnao swluudv |sw.ASUSDY sw.apsscuqmi swundvd I SOU d.un.
Q4/63 1,291,272 8,563,145 8,129,045 | 10,874,744 6,038,384i 15,047,652 : 47,361,668
Q4/64 206,076,183 | 29,523,529 | 36,291,623 | 23,062,012 38,621,710! 30,458,223 i 364,033,280
Q4/65 236,702,318 | 41,243,099 | 48,851,509 | 52,274,239 44,631,031i 15,534,330 E 439,236,526
Q1/66 64,398,172 | -13,201,254 | 12,348,005 | 25,034,700 18,344,159i 7,426,252 i 114,350,034
Q2/66 82,691,670 | 17,408,961 17,712,318 | 29,538,429 23,509,548E 9,242,412 : 180,103,338
Q3/66 52,472,396 2,355,551 | 3,446,689 9,742,701 8,454,4QQE -3,374,499 : 73,097,335
Q4/66 8,067,691 | -19,364,904 | -11,273,575 | -1,588,829 -2,246,904! -11,738,318 i -38,144,840
Q1/67 71,685,872 | 11,864,037 5,571,741 | 16,933,664 11,355,744; 2,606,474 i 120,017,532
Q2/67 155,927,710 | 12,800,225 7,723,160 | 15,230,351 8,741,316i -438,815 ! 199,983,947
Q3/67 198,885,802 | 13,910,787 | 10,668,127 11,757,160 3,148,361E -4,826,150 || 233,544,087

At 1hou Hauau 2567 sw.uyauad EBITDA 1uunn aarit sw.uinasu

WSLIAUSH
sw.u1nae  EBITDA +13.91 1 uum (aunianlunas
SN.)
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[= v 1 a . r A A
NANITUTIUAUNUNUBUINITWUY Quick Method lasund 2/2567 ' .
v
fuyuuimsgtaeuen Auyuuimsftely namMsUssiv
, sunuudniseitiouen | wouededi 3 duyuuinsihely Funuuimsdia
WieusnIs i W mw“?‘m ‘mw“g Mean+15D i Sum AdjRW ; ’ P
(um) uen (p39) | filawuandenda () Tusia AdjRW
iw.wumﬁia’wg 169,080,886.26 171,494.00 985.93 1,130.40 224,728,264.30 17,202.47 13,063.72
TGN 72,335,436.01 87,729.00 824.53]  1,019.61 27,117,611.07 1,726.19 15,709.49
nluwds 54,491,708.54|  49,105.00(  1,109.70 969.42 18,330,271.33 1,118.10 16,394.07
':fw,ﬂ%uruﬁm 72,954,896.53 85,957.00 848.74 1,009.64 49,780,613.82 3,291.28 14,973.06
INFITIUAM 53,907,940.77 49,211.00 1,095.44 1,019.61 26,263,340.18 1,125.10 23,343.08
WAL UNYSA o 39,405,779.19 37,064.00) 1,063.18]  1,00853 18,562,992.85 1,131.28 16,408.81

fu : https://hfo.moph.go.th/book/QuickmethodY2567Q2_26042567 pdf
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2ATIATDAURYY IunIwLTIneIUIa Ysuuszunnd 2564 - Q3/2567
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Q4a/e4 Q4a/65 Q4a/66 Q2/67 Q3/67

3.1 o24.28 79.67 83.95 22.76
55.51 73.2 7115 74.74 7223
&628.36 28.52 79.72 &4.74 &7.1
70.86 147.63 2223 83.52 83.09
98.4 150.62 77.86 286.1 6.4
e4.82 75.85 78.91 7017 72.81




5’|uwﬂ§ar§ﬂwuan WUNTIBLTINYIUE Vauussune 2564 - Q3/2567 ‘,,{ gs

A
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=N

A\ 4
400,000 o -
" ——mamashaa | PIUIUASVWUISUDAN
350,000 —
== 5W.u1Na = T
Juudliuuaqav
300,000
== 5W.Tuusy
nAlsuweaula
250,000 1
—— W, AEYEaY
200,000
——SW.§I1550LAN
= = -t
150,000 | 3 NuuUuo1IVLUDVUIVIAN
= annN. U
>I'/r
100,000 O__,/,.Q\O\O -*\ WaNS:NUUDVMS
50,000 o, -
QILtduvIuMUuUlguUg
r _F
2564 2565 2566 9Mth2567 30UNsSnu nnn
Isowsula 2564 2565 2566 oMth2567
SW.HUDVUDE) 343,539 379,831 341,709 255,698
sw.unnalv 156,166 170,650 132,128 101,473
sw.luudv 145,333 152,102 112,223 75,899
SW.ASUtJLSDV 165,833 184,291 139,549 108,753
SW.JISStuAHI 106,711 108,428 99,378 75,159
sSWA.U1S5v 80,113 91,652 74,199 55,798
SOU D.HUDVUDETT 997.695 1,086,954 899,186 672,780
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7 Plus Efficiency tu Julasuna 3/2567

any1druluntyUsiliudszans amnianisdu (7 plus efficiency) U 2567 lasund 3
. . . ACP -
iid WUIBUINI OPM % ROA % APP-Drug | ACP - UC ACP-SSS IM Grade
CSMBS
. | 2567Qz_| Awnan| 2567Q7.| Aanana P 1sotdsh | <=0 | <=6/ | <=120 . <=60 8 July .
10704 | sW.5uBIUIANY 27.89 10.62 20.62 2.81 106 101 85 45 61 C
10991 [I1.uMa1 9.38 -0.83 7.45 -1.63 | 201 49 46 78 55 A-
10992 |sw.luuds 10.06 2.39 2.60 0.25 86 37 45 105 61 A-
10993 [sn.ATUQLT a4 6.79 217 2.20 0.67 | 260 68 102 70 43 B-
10994 [IW.8233UAN 2.80 -0.83 0.46 -1.63 136 60 59 101 68 A-
23367 |INA.UNILRAUNTSINETH co WITEN -6.58 -1.43 | -10.42 -4.28 168 80 68 99 55 C

WU 3 kv AawWusooa: 500 Tdun sw.unalo sw.luudv

lla: SW.OSStuR

AeaSAIE
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Data Benchmarking Q3/2567

MUavI&19, 5NN, -16.59% -24.53% -37.16% 22.42% -34.90% -45.84% -20.31%
UINAY, TN, -23.53% -53.75% -84.38% -59.70% -85.54% -55.70% -18.46%
TUURI, TN, -12.58% 5.75% -38.40% -19.73% -61.82% -40.97% -0.92%
FAILILIRY, TN, -23.86% -46.72% -75.13% -49.73% -21.69% -46.36% -34.24%
§1750UAM, TWY. -8.88% 3.95% -54.91% -11.94% -5.63% -48.08% -11.82%
U39 AN nILLAasa 80

WITH, TN, -3.11% -12.40% -14.04% 93.44% -41.44% -17.04% -19.66%

UUDIINAY, TWN. -0.68% -62.23% -17.77% -34.42% -15.60% 7.15% 10.00% -42.59% 18.56% -96.44% -86.46%
UINR, TNY. 14.08% 16.72% 23.94% 2.11% 23.03% 15.02% 24.03% -56.26% 47.89% -24.75% -71.82%
Tuu9, IWa. 13.94% -1.50% 40.28% 13.30% 16.67% 3.72% 26.03% 13.25% 41.81% 19.83% -76.65%
ATUAIGDY, TNY. 4.84% -11.19% 18.59% 39.05% 51.70% 9.07% -28.32% 8.34% -0.24% 225.69% -85.05%
FI7I0AW, TN, 22.62% 20.29% 33.87% 37.33% 24.91% 88.64% 13.61% 19.45% 1.82% 126.27% -43.10%
U9 dunssLiase 80

WITH, TN, 10.06% 145.44% 30.76% 27.62% 90.12% 3.80% -40.91% -24.00% 39.50% 243.83% -46.78%
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EBITDA asset Period
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Fmancnal Early Evaluatlon Detectlon 0 30 1.8, 2567 »
\ 4
wan1sUszidlungy FEED #.8. 2567 % Efficiency Parameter
, o v - » Collectio | Collectio
Org . . | ndu FEED W3wuisuwualiy wou | dnsa Unit Unit
Intervention | Risk NI - R8 | % Efficiency |EBITDA R8 AlaiAau » - AdjRW n Peroid- | n Peroid- |Inventory
ugeu 2566 ATDIAYY Cost OP | Cost IP
ucC CSMBS
nuaU2a1) 0 57 13,359,460.17 |snunauei-uualfaan. fdu 50 50 50 50 0 0 0
uInNag 2 71 -1,931,710.39 [pinutneuan-uulldulan.anas 0 0 50 50 50 50 100
Tuuds 1 57 1275,934.70 |sinusnauei-uualiadsn.fdu 0 50 0 50 50 50 0
ATYRITDY 3 -1,019,980.17 [sinuinausi-uurltuuan.anas | 50 50 50 50 0 0 100
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9934 9.UA. 157,001,013 11,201,680.65 7.13 289,945,720.81 184.68 301,147,401.46 191.81 -144,146,388.46
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