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ATWIINUNUNHUITZUDLSANIFANAN (Service Plan) W.€. 2560 - 2565

ATAUUUIAR : Seamless Service Network, Self Contain & Referral Hospital Cascade Hvxnng : 8A1NE RS SAATTHULDERA AAITHIAIDADE

main U Hosp =RI1, R2, R4, R7, R12

FaH 327 Y3 TGN 9,766 u¥l ooy 181 uvl a8 76 Uil oD 878 Ul

Desired Scenario HI1 Thrombolytic drug | T1 Neurosurgery in Trauma | N1 Cooling System
H2 Open Heart Sx T2 Multiple Injury Care N2 NICU

H3 PPCI T3 Road Traffic Risk Control | N3 Pediatric Surgery
H4 Warfarin Clinic T4 Quality ER

HS5 Heart Failure Care | T5 OR fast tract

T6 Burn Unit

T7 Trauma Admin Unit

Trl Donor Center
Tr2 Kidney Transplantation
:;[1'3 Cormeal Transplantation

C1 Chemotherapy
C2 Radiotherapy

| -

tration need to

M1 IPD S/ snaEn&an nuau K1 CKD clinic S1 Caesarian Section
M2 OPD S&i3ziéin K2 Hemodialysis S2 Appendectomy
= K3 CAPD 53 Sepsis Care
' MO CRD 5 R - S4 Pel;;atric Respirator
El Laser ROP newborn o1 PCUqua.ht_V Oral Care Care
E2 Retina Care 02 Tamviuananuawzn iy | 55 Non Displace Ex Care
E3 Blinding Cataract Sx O3 Exc shmganmwzadiin
E4 unileyvnasen huanuniisu

P1 DHS D1 Stroke Unit Al adtiaunnsuaine
P2 gi91g W3 Palliative Care || D2 NCD Clinic A2 1AnkunnsusuinswrzTya
D3 COPD Clinic

WAIUINTTLAN
D4 Stroke Rehab Unit

Situation Analysis n 2 Basic Facilities | OFD | D | Rx | Inst
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Capability & good A

2 Basic Facilities + 13 Specific Service (46 Service Delivery)
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Strategies
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B9AANNS UATNITINY
Goals (U 2565-2569)
YNULUUYTINTS Useunvuiinau; Usenguidnneusnis  yaansilaussaus N1SWAIUITTUY
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® Organ & Tissue donor center

Corneal retrieval team :
® Organ & Tissue donor center > ® Organ & Tissue donor center

* Corneal retrieval team U 2566
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: ® Organ &Tissue donor center
|

® Corneal retrieval team

A KU2VANY
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® Corneal retrieval team
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: Organ & Tissue donor center #
* Organ & Tissue donor center | *0 & Ti d t
i ® Corneal retrieval team rgan & Tissue aonor center
* Corneal retrieval team U 2565 | * C | retrieval t
«» * Corneal transplant center orneat retrievat team
e kidney retrieval team * kidney retrieval team U 2565
* Kidney transplant center * Kidney transplant center U 2567

Donor hospital U 2565; M1 Aun1U 21usiiane vinue




LHUWRUITEUUUINSHUNINENVITULTAIALazUana18a387e LungunInwil 8 U 2565 - 2569

Trl Organ & Tissue donor center A ,S ,M1

*Transplant excellence center

* 5W.905571 U 50/9W.8NaUAT,5N.58AU S az M1ad1uaudu U 60 903511 Level 1T 58

*M1; Plan nun21U 21usiane vinua U 65

* Transplant excellence center

Tr2 Kidney transplant center
*A sW.8n5578 U 56 (Living KT)

d113na3iey U 58 kidney retrieval & DDKT
*A SW.a@nauAs kidney retrieval U 65, KT U 67

plan sw.g@nauas Level 2 U 67

Tr3 Corneal transplant center
*A 51.9n5574 U 38
*A, S Corneal retrieval team U 60

* M1 Corneal retrieval team U 65-66
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* ARTEU
*1 2565 level 2

¢ 2566 5lu level 1 wsziinusn1s bone marrow
transplant

* ANAUAS
*7] 2565 5lu level 3
® 5111521ADI LI AHNILAL?
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Service delivery PWNIA T5anguna U 65 U 66 U 67 U 68 U 69
organ & tissue donation Qmﬁ’l‘ﬁ Qumﬂﬂ (Node M1) v
(donor hospital) ANAUAT MUTHIME (Node M1) v
VUBIAY n1U8 (Node M1) v
Kidney retrieval ANaUAT anauns (A) v
Kidney transplant anauAs anauas (A) v
Cornea retrieval 9n3511l nuAd (M1) v
Anauns AVIWALAY (M1) v
NUTHNE (M1) v
WUDIAY e (M1) v
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%N lsawenuna | S2AU Service delivery
Rl EAD! nunnd M1 | Buainnnsiuuansensusuineedeizvadiiin (donor card)
ﬂ’]'i%JUU%ﬁ]Wﬂﬂizﬁ]ﬂmﬂﬁ]’lﬂﬁg‘lj’JﬁJL?i&J‘?ﬁGﬂUINWEJ’]UWa LAZIALNUNTLANAT
ANAUAT ANAUAT A r;héfmﬁﬂlmaammriu%mﬂai’mz (Kidney retrieval) tay mé’fmqﬂé'}alm
(kidney transplant)
anauauAy | M1 | dafiunszanai (cornea retrieval) anideTAniiuananiem
NUTUNME M1 | 3R91nA153UsaRIAINsIuIUS IRtz zdid3n (donor card)
msfuudnanszanmanglisdedialulsmenuna wasdafunszanm
NUDIANY NUB M1 | 5R91nN153UsanIANsIuIUS RS zdidin (donor card)
ms%’w%mﬂﬂﬁzaﬂmmﬂ;;ﬂasL?ﬂa%ﬁmiu‘liawmma LAZIALAUNTZINGN
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v Folsesnerua YAAINILRNIZNINEIUN Wviane(au) Auaa(Aw) luvia(Aw) | vatew) (Y65 [ W66 |V67 | Ues | U69
WNRIN
Urology surgeon 6 3 1 2 - - 1 - 1
. vascular surgeon a4 2 0 2 = 1 = 1 -
n3I5U (A)
nephrology 6 3 0 3 - 1 1 - 1
2MNIBTU
Transplant coordinator nurse 14 2 0 11 1 1 1 1 1
qum’fﬂ (M1) Transplant coordinator nurse 1 0 0 1 - - 1 - -
Urology surgeon 6 3 1 2 - - 1 - 1
vascular surgeon a4 1 0 3 - 1 - 1 1
danauns (A
nephrology 6 3 0 3 - 1 1 - 1
Transplant coordinator nurse 14 1 0 13 - 1 1 1 1
gnaunl
A9uAUAY (M1) Transplant coordinator nurse 1 0 0 1 - 1 - - -
MUstNE (M1) Transplant coordinator nurse 1 0 0 1 - - - 1 -
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WA Falsameuna yaansianiznedn | Wwvaneew) | Sudaew) | Twvie(ew) | vaew) (T65 V66 |TUe7 | Te6s | T 69

Transplant coordinator

LAY Lae (S) nurse 2 1 0 1 - - : : 1
Transplant coordinator

NUDIANY (S) nurse 2 0 0 2 - - 1 : 1
Transplant coordinator

NUDIAE U (M1) nurse 1 0 0 1 - - 1 - -
Transplant coordinator

UATWUL UATNUU (S) nurse 2 1 0 1 - 1 - - -
Transplant coordinator

wugatiang | nuesiang (S) nurse 2 0 0 2 S I O B 1
Transplant coordinator

J9n1% 19019 (S) nurse 2 0 0 2 - 1 - 1 -
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a19u | Lsanenuna Jongfausi FIAINANS SviangSiouat U 51AN5
1 Qmimﬁ Kidney transplant set 60,000.00 2 120,000.00
2|anssfl | Perfusion set 40,000.00 2 80,000.00
Vital signs & EKG monitor with invasive
3 Qmﬁﬂﬁ port 500,000.00 1 500,000.00
4 Qmimﬁ Tacrolimus blood level test kit 50,000.00 10 500,000.00
5 Qmmﬁ Hypo-hyperthermia blanket 800,000.00 1 800,000.00
6 | dNauUAI Kidney transplant set 60,000.00 2 120,000.00
7| dNAUAT Perfusion set 40,000.00 2 80,000.00
Vital signs & EKG monitor with invasive
8 | @NaUAT port 500,000.00 1 500,000.00
9 | @nNauAI Tacrolimus blood level test kit 50,000.00 10 500,000.00
10 | @NauAs Hypo-hyperthermia blanket 800,000.00 1 800,000.00
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a1nu | lsawenuna Yongini FIAINA SWAATA 0N 51A157
11 | dnauAs Infusion pump 60,000.00 120,000.00
12| Loy Infusion pump 60,000.00 60,000.00
13| 188 Vital signs & EKG & CO2 monitor 500,000.00 500,000.00
14 | ANy Infusion pump 60,000.00 60,000.00
15 | i3y Vital signs & EKG & CO2 monitor 500,000.00 500,000.00
16 | UATWUY Infusion pump 60,000.00 60,000.00
17 | UATWUN Vital signs & EKG & CO2 monitor 500,000.00 500,000.00
18 | ugatnang | Infusion pump 60,000.00 60,000.00
19 | vuoatiang | Vital signs & EKG & CO2 monitor 500,000.00 500,000.00
20 | U9n1% Infusion pump 60,000.00 60,000.00
21 | D9nw Vital signs & EKG & CO2 monitor 500,000.00 500,000.00
22 | @3uAuAY | Vital signs & EKG & CO2 monitor 500,000.00 500,000.00
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