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More details:

International Online Training “Capacity building on Trauma Administrative

management for Trauma Medical Directors and Trauma Nurse Coordinators in
Southeast Asia Region”

Dates: September 5-9,2022 (5 days)

Traffic injury is the major public health challenge and the leading cause of deaths and
disability in many SEAR countries. A well-developed trauma care system is crucial in reducing
the burden of injury and deaths. Currently, there are gaps in Trauma care systems in most of
SEAR countries. Additionally, inadequate facilities at the emergency departments and the lack of
appropriately trained personnel often result in poor outcomes among injured patients. Post-crash
care and survival is extremely time sensitive. Immediate care after injury, timely transportation, a
reduction in time to hospital and appropriate referral are extremely critical, which can make a
difference between life and death.

Trauma Medical Directors (TMD) and Trauma Nurse Coordinators (TNC) are important
key persons to develop and support appropriate trauma care system, Trauma Administrative Unit
(TEA unit). Hence, capacity building of these key persons are extremely important.

Objective:

- To develop course materials for capacity building on trauma administrative management for
TMDs and TNCs who work as the leader in trauma centre in SEAR

- To raise capacity in administrative management of TMDs and TMCs in SEAR

Learning outcome:

- Gain understanding about role and responsibility of TMD and TNC
- Understand how to work as the leader in trauma centre
- Capacity to develop trauma administrative management in SEAR

Program design:

The online training program is based on pre and post-test, Lecture, videos;, PowerPoint presentation,
Interaction discussion.

The Training has 2 parts in each session.
Part A for Trauma director. Part B for Trauma nurse coordinator

Register for your online course

1. Fill out the registration form

2. When we receive the submission, we will check the form and contact you to confirm

and send you the invitation letter.

We will give Zoom meeting ID and passcode to you by e-mail address.

4. The participants will have system testing on Sep 2,2022 at 01.30 pm
(Bangkok time)

e
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International Online Training
“Capacity building on Trauma Administrative management for Trauma
Medical Directors and Trauma Nurse Coordinators

in Southeast Asia Region”
At Trauma Care Centre, Khon Kaen Hospital, Khon Kaen, Thailand.
On 5™-9" September 2022

Day1 (05/09/2022)

08.00-09.20 Welcoming remark
Dr.Kriengsak Vacharanukulkieti ,MD.
(Director of Khon Kaen Regional Hospital)

09.20-10.00 Policy and Direction of Thailand Emergency care system
Dr.Opart Karnkawinpong, MD.
(Director General of the Department of Disease Control)

10.00-10.30 SEARO strategies in Trauma and Emergency Care of the region
Dr.Tashi Tobgay, MD.

(Technical Officer, Disability, Injury Prevention and Rehabilitation, Healthier Population &
Non-Communicable Diseases.)

10.30-11.00 WHO Country role in Trauma and Emergency Care
Dr.Jos Vandelaer,MD
(Coordinator(Integrated Health Services)

11.00-12.00 Trauma care system in Thailand
Dr.Witaya Chadbunchachai, MD.
(Director of WHO-CC KKH)

12.00-13.00 Break for lunch

13.00-14.00 Administrative role of Trauma administrative unit
Asst.Prof.Dr.Narain Chotirosniramit, MD.

(Director of Maharaj Nakorn Chiangmai Hospital, Faculty of Medicine
Chiangmai University)

1

14.00-15.00 Administrative role of Trauma administrative unit (Nurse role)
Mrs.Priwan Promtee

(Head of Nursing Department, Khon Kaen Hospital)
15.00-16.00 Q&A

Day 2 (06/09/2022)

08.30-09.00 Recapitulate of Day 1
Dr.Witaya Chadbunchachai MD.
(Director of WHO-CC KKH)

09.00-10.00 Role and responsibility of TMD
Dr.Witaya Chadbunchachai,MD.
(Director of WHO-CC KKH)



" 10.00-11.00
11.00-12.00
12.00-13.00

13.00-14.00

14.00-15.00

15.00-16.00

Role and responsibility of TNC
Assoc.Prof. Dr.Praneed Songwathana
(Faculty of Nursing,Prince of Songkla University)

Q&A
Break for Lunch

TMD role in running injury surveillance program
Dr.Somprasong Thongmesri,MD.
(Directos of TCC, Chonburi Hospital,Chonburi)

TNC role in running injury surveillance program
Ms.Notechapun Polkate
(Injury surveillance unit, KKH)

Q&A

Day 3 (07/09/2022)

8.30-09.00 Recapitulate of Day 2
Dr.Witaya Chadbunchachai,MD.
(Director of WHO-CC KKH)
09.00-10.00 TMD role in quality improvement program
Dr.Tawatchai Impool,MD.
(Chief of TCC, KKH)
10.00-11.00 TNC role in quality improvement program
Ms.Oratai Pochaisan
(TNC, KKH)
11.00-12.00 Q&A
12.00-13.00 Break for Lunch
13.00-14.00 TMD and TNC role in empowering team
Dr.Anuchar Settasatien,MD.
(Advisory board Road Safety Fund.Ministry of Transport)
14.00-16.00 TNC role in coordinating task among related department
Ms.Wachara Poomiprabu (Nursing Department, KKH)
Mrs. Winittra Utchoo (Nursing Department, KKH)
15.00-16.00 Q& A
Day4 (08/09/2022)
8.30-09.00 Recapitulate of Day 3
Dr.Witaya Chadbunchachai,MD.
(Director of WHO-CC KKH)
08.00-10.00 Role of TMD in capacity building

Dr.Chaiyuth Thanapaisal, MD.
(Director of Trauma Care Center,Srinagarind Hospital, KKU)



" 10.00-11.00

11.00-12.00
12.00-13.00

13.00-14.00

14.00-16.00

156.00-16.00

Role of TNC in capacity building
Dr.Jongkolnee Chantarasiri

(Walailak University at Nakhonsithammarat , Former Thailand Board Member of Nursing

Council.)
Q&A
Break for Lunch

TMD and TNC role in Injury prevention
Dr.Wiwat Seetamanotch,MD.

(Chairman of WHO-RTG Country Collaboration Strategy on Road Safety)

TMD and TNC role in Injury prevention
Ms.Supatra Samranijit

(Workplan for Thailand Provincial Road Safety Network, Thai Health Promotion

Foundation)

Q&A

Day5 (09/09/2022)

8.30-09.00

09.00-10.00

10.00-10.30

10.30-11.30

11.30-12.00

12.00-13.00

13.00-14.00

14.00-15.00

15.00-16.00

16.00-16.15

Recapitulate of Day 4
Dr.Witaya Chadbunchachai,MD.
(Director of WHO-CC KKH)

TMD role in pre hospital care
Dr. Weerasak Phongphuttha,MD.
(Department of Emergency Medicine, KKH)

TNC role in pre hospital care
Ms.Benjamat Anthapanya
(EMS Command Control Centre, KKH)

TMD role in ER Department
Dr.Pornlert Pluemchitmongkhon,MD.
(Chief of Emergency Medicine Department, KKH)

TNC role in ER Department
Mrs.Thanyarat Piyawatchwera
(Supervisor Nurse of Emergency Medicine Department, KKH)

Break for Lunch

TMD role in disaster management
Dr.Ratrawee Puttanarutanamolee, MD.
(Department of Emergency Medicine, KKH)

TNC role in disaster management

Mrs.Somporn Hongveang

(Head Nurse of Emergency Medicine Department, KKH)
Q&A

Closing

Dr.Thaksaphon Thamrangsri, MD.
Coordinator(Integrated Health Services) WHO,
department of UHC health Systems,SEARO



Lecturer team from Khon Kaen Hospital:

Dr.Tawatchai Impool, MD Mrs.Thanyarat Piyawatchwera Ms.Wachara Poomiprabu
(Chief of TCC, KKH) (Supervisor Nurse of Emergency Medicine Department, (WHOCC KKH Coordinator)

Dr.Weerasak Phongphuttha, MD Ms.Oratai Pochaisan Mrs.Winittra Utchoo
(Department of Emergency Medicine, KKH) {(TNC, KKH) (Nursing Department, KKH)

Dr.Pornlert Pluemchitmongkhon Ms.Benjamat Anthapanya Mrs.Somporn Hongveang
(Chief of Emergency Medicine Department) (EMS Command Control Centre, KKH)  (Head Nurse of Emergency Medicine Department)

Dr.Ratrawee Puttanarutanamolee,MD. Ms.Notechapun Polkate
(Department of Emergency Medicine, KKH) (Injury surveillance unit,iKKH)

Participation by invitation

Course coordinator:
Dr. Ratrawee Pattanarattanamolee Email : ratrawee110@gmail.com
Ms.Wachara Poomiprabu Email :wacharameow@gmail.com
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Agenda
"International online Training on Trauma Administrative management
for Trauma Medical Director and Trauma Nurse Coordinator in Southeast Asia Region”

- Day1 (05/09/202
09.00-09.20 AM Welcome remark

N

Director of Khon Kaen Hospital

Dr.Kriengsak Vacharanukulkieti

Policy and Direction of Thailand Emergency Director General of the Department of

09.20-10.00 AM i
care system Dr.Opait Remkawhpong Disease Control
SEA ies i : - Disabili 5 .
10.00-10.30 AM RO m:m.nm@._mm in Trauma and Emergency | o - Tobgay Technical o.q_owq Disability, Injury Prevention
Care of the region and Rehabilitation, WHO SEARO
W [ , .
10.30-11.00 AM HO Country role in Trauma and Emergency Dr.Jos Vandelaer WHO representative to Thailand

Care
Trauma care system in Thaila

11.00-12.00 AM
— S—

nd Dr.Witaya Chadbunchachai

Administrative role of Trauma administrative | Asst.Prof.Dr.Narain Director of Maharaj Nakom Chiangmai Hospital,

01.00-02.00 PM
Faculty of Medicine, Chiangmai University

unit Chotirosniramit

Head of Nursing Department,
Khon Kaen Hospital

Administrative role of Trauma administrative
unit (Nurse role)

03.00-04.00 PM Q&A

02.00-03.00 PM Mrs.Priwan Promtee




08.30-09.00 AM

Recapitulate of Day 1

Dr.Witaya Chadbunchachai Director of WHO-CC KKH

09.00-10.00 AM

Role and responsibility of TMD

Dr.Witaya Chadbunchachai

Director of WHO-CC KKH

10.00-11.00 AM

Role and responsibility of TNC

Assoc.Prof.Dr.Praneed
Songwathana

Faculty of Nursing,
Prince of Songkla University

@R

11.00-12.00 AM Q&A

08.30-09.00 AM

Q&A

3

Recapitulate of Day 2

01.00-02.00 PM MRW%_W ih fiibaing injdry sureellanice Dr.Somprasong Thongmesri | TCC Chonburi Hospital, Chonburi.
02.00-03.00 PM M_ﬂwwﬂm iy camning iNjuTy Survelianes Ms.Notechapun Polkate Injury surveillance unit, KKH
03.00-04.00 PM

SR

Dr.Witaya Chadbunchachai

Sk o L

Director of WHO-CC KKH

09.00-10.00 AM

TMD role in quality improvement program

Dr.Tawatchai Impool

Chief of TCC, KKH

10.00-11.00 AM

TNC role in quality improvement program

Ms.Oratai Pochaisan

TNC, KKH

01.00-02.00 PM

11.00-12.00 AM

TMD and TNC role in empowering team

Dr.Anuchar Settasatien

Advis
of Transport

02.00-03.00 PM

department

TNC role in coordinating task among related

Ms.Wachara Poomiprabu
Mrs.Winittra Utchoo

Nursing Department, KKH

03.00-04.00 PM

Q&A
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08.30-09.00 AM

Recapitulate of Day 4

R Dol it

Dr.Witaya Chadbunchachai

Director of WHO-CC KKH

09.00-10.00 AM

Role of TMD in capacity building

Dr.Chaiyuth Thanapaisal

Director of Trauma Care Center ,Srinagarind
Hospital, KKU

10.00-11.00 AM

Role of TNC in capacity building

Dr.Jongkolnee Chantarasiri

Walailak University / Former Thailand Board
Member of Nursing Council.

11.00-12.00 AM

01.00-02.00 PM

Q&A

TMD and TNC role in Injury prevention

s R

Dr.Wiwat Seetamanotch

ey 5

Chaimman of WHO-RTG Country Collaboration
Strategy on Road Safety

02.00-03.00 PM

TMD and TNC role in Injury prevention

Ms.Supatra Samranjit

Workplan for Thailand Provincial Road Safety
Network, Thai Health Promoticn Foundation

Q&A

Recapitulate of Day 3

T

Dr.Witaya Ormacc:o:mo:mw.

Director of WHO-CC KKH

09.00-10.00AM

TMD role in pre hospital care

Dr.Weerasak Phongphuttha

Department of Emergency Medicine, KKH

10.00-10.30AM

TNC role in pre hospital care

Ms.Benjamat Anthapanya

EMS Command Control Center, KKH

10.30-11.30AM

TMD role in ER Department

Dr.Pornlert Pluemchitmongkhon

Chief of Emergency Medicine Department,

11.30-12.00AM

TNC role in Department

%

01.00-02.00 PM

A .

S %
T e

TMD role in disaster management

Mrs.Thanyarat Piyawatchwera

Dr.Ratrawee Puttanaruttanamolee

Supervisor Nurse of EMD, KKH

Department of Emergency Medicine, KKH

02.00-03.00 PM

TNC role in disaster management

Mrs.Somporn Hongveang

Head Nurse of EMD, KKH

03.00-04.00 PM

Q&A

04.00-04.15 PM

Closing

Dr.Thaksaphon Thamrangsri

Coordinator (Integrated Health Services) WHO,
Department of UHC/Health Systems, SEARO
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